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Top 20 Women in SI & Managed
Services - India

ndia’s System Integration
(SI) and IT Managed
Services market is entering
a decisive growth phase.
According to industry
estimates, India’s IT services
market is expected to cross
USD 35-40 billion by 2027,
driven by accelerated cloud
adoption, cybersecurity

Prarthana Gupta,
Founder and CEO of
Cache Digitech Pvt Ltd

Prarthana Gupta
focuses on enabling SMEs
with structured system
integration and managed
IT services. Her work helps
growing businesses adopt
professional IT environments
while maintaining flexibility
and cost efficiency.
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spending, data center
expansion, and enterprise
modernization programs. As
organizations move toward
hybrid IT, zero-trust security,
and Al-ready infrastructure,
system integrators and MSPs
are playing a critical role in
execution and long-term
operations.

Amid this transformation,
women leaders are emerging
as key architects of India‘s
digital backbone—leading
integration projects, building
managed services businesses,
strengthening cybersecurity
frameworks, and enabling
scalable IT environments.
This Women's Day, ITPV

Sarita Khaneja, CEO,
Cyberspace Networking
Systems Pvt Ltd

Sarita Khaneja
champions strategic systems
integration and managed

technology services that help

organizations scale resilient
IT operations. With a strong
professional footprint built
on leadership in service

recognizes Top 20 Women
in System Integration &
Managed Services whose
leadership, execution
capability, and ecosystem
impact are shaping the
future of India’s IT channel
and enterprise services
landscape.




delivery, client engagement,
and technology-led
transformation, she drives
outcomes that align business
goals with streamlined,
reliable IT execution. Her
work inspires operational
excellence in complex Sl &
MSP environments.

Geetanjali Dhanjal
Managing Director,
Yantra

il

Geetanjali Dhanjal
leads enterprise consulting
and integration programs
with a strong focus on
ERP modernization and
transformation governance.
Her leadership supports
global and Indian enterprises
in aligning technology
platforms with financial,
operational, and compliance
objectives through
structured, outcome-driven
execution.

Kalpana Singhal
Co-Founder & CEO,

Techplus Media
Kalpana Singhal has built
an influential CXO-focused

platform connecting system
integrators, MSPs, and
technology providers with
enterprise decision-makers.
Through integrated media,
GTM, and intent-driven
engagement models, she
enables the IT channel to
move from visibility-led
marketing to measurable
pipeline and growth
outcomes.

Komal Piyush Somani
Director, ESDS Software

Solution

Komal Somani contributes
to ESDS’ leadership in cloud,
data center, and managed
infrastructure services.
Her role supports India’s
growing demand for secure,

compliant, and scalable
cloud platforms, particularly
as enterprises prioritize
data sovereignty, uptime,
and long-term operational
resilience.

Manasi Saha, Founder
and Owner of Macaws
Infotech

Manasi Saha leads IT
consulting and managed
services initiatives with
a focus on structured
enterprise deployments. Her
work supports organizations
in adopting reliable IT
systems, emphasizing
governance, scalability,
and long-term technology
alignment rather than short-
term fixes.

Aditi Jhawar, Director

and CEO of Bard Roy

Infotech Pvt Ltd

Aditi Jhawar drives
enterprise IT procurement,
integration, and deployment
initiatives through BardRoy
Infotech. Her leadership
helps mid-market and
enterprise customers adopt
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dependable infrastructure
and system integration
models that balance
performance, cost, and
operational continuity.

Nandini Sharma,
Director & CEQ, Comnet
Resources Pvt Ltd

Nandini Sharma leads
enterprise networking and
IT infrastructure integration
programs. Her work
focuses on building reliable
connectivity and hardware
environments that support
digital transformation
initiatives across diverse
customer segments.
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Kavita Singhal,
Director, Kamtron
Systems Pvt. Ltd

Saml

Kavita Singhal has played
a key role in strengthening
Kamtronics' position in IT
infrastructure and system
integration. Her leadership
supports channel-led
deployments of enterprise
hardware and technology
solutions across multiple
industries.

Minal Bhagat,

Founder & CEQ,

Ensonic Computech
Minal Bhagat leads

Ensonic Computech in
delivering networking, IT
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infrastructure, and managed
services solutions. Her
organization supports
enterprises with stable,
service-driven technology
environments that emphasize
reliability, responsiveness, and
long-term partnerships.

Anupama Katkar

Chief of Operational
Excellence, Quick

Heal Technologies |
Chairperson, Quick Heal
Foundation

Anupama Katkar plays
a pivotal role in driving
operational rigor and scale
within one of India’s leading
cybersecurity organizations.
Beyond enterprise security
execution, she actively
champions cyber awareness
and digital safety through
the Quick Heal Foundation,
contributing to stronger
cyber hygiene across
institutions, enterprises,
and communities in an
increasingly threat-intensive
digital environment.

Anooja Bashir,

Co-Founder & CEQ,
FlexiCloud

Anooja Bashir is a well-
known cloud entrepreneur
driving managed hosting
and digital infrastructure
adoption in India. Her
leadership at FlexiCloud
supports scalable, secure, and
performance-driven cloud
environments for enterprises
and digital-first businesses..

Poornima Bahu
Co-Founder & CEQ,
InsighTek Global

Poornima Babu leads
system integration and IT
consulting initiatives focused
on enterprise modernization.
Her work bridges data

platforms, infrastructure,
and applications, enabling
organizations to execute
transformation programs
with clarity and control.

Jeyalakshmi
Venkatanarayanan
Founder, Universe Power
Systems

A pioneer in
critical infrastructure
solutions, Jeyalakshmi
Venkatanarayanan leads
UPS and power systems
integration for data centers
and enterprise environments.
Her work ensures uptime,
resilience, and continuity for
mission-critical IT operations.

Swati Awasthi
Co-Founder & CEQ,
IntegriData Systems

Swati Awasthi focuses
on data-driven system
integration models that
combine analytics with
enterprise IT platforms.

Her leadership supports
organizations seeking
actionable insights alongside
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stable and scalable
technology foundations.

Divya Kalra
Co-Founder,
CoreBridge Systems

Divya Kalra specializes
in enterprise platform
integration and business
systems orchestration. Her
work ensures seamless
interoperability across multi-
vendor IT environments,
helping enterprises reduce
complexity and improve
operational efficiency.

Rachna Ahluwalia,
Co-Founder & Director,
Seamless Infotech

Pvt. Ltd.

Driving strategic

growth and innovation

in system integration and
managed services. Based in
Gurugram, she combines
entrepreneurial leadership
with deep technical insight to
strengthen client outcomes
and expand Seamless’
footprint in enterprise tech
solutions.

Aarti Bindra,
Managing Director —
ACPL Systems

Aarti Bindra is a
driving force in advancing
cybersecurity leadership and
structured talent development
in India’s tech ecosystem.
As MD of ACPL Systems, she
champions structured learning
pathways and early talent
development, advocating for
intentional organizational

support to overcome
roadblocks that women

face in cyber security roles.
Her perspective on building
ecosystems that enable
continuous learning and
inclusive career progression
underscores her commitment
to widening participation and
leadership opportunities for
women in Tech.

Rashmi Verma,
Co-Founder & CTO —
MapmyIndia

Rashmi Verma co-founded
and leads technology
strategy at MapmylIndia,
driving innovation in location
intelligence, enterprise
mapping, and digital
infrastructure solutions. Her
deep engineering expertise
and vision for scalable
tech ecosystems have been
instrumental in advancing
integrated geospatial services
for businesses across sectors.
Through her leadership,
Rashmi champions robust
technology architectures
that empower organisations
to leverage location-based
insights for smarter decision-
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making and operational
efficiency. Her work
underscores the critical role
of technology leadership in
enabling complex system
integrations and managed
services at scale.

Poornima B Rajiv,
Co-Founder —
InsighTEK Global

Poornima B Rajiv is a
strategic tech leader and
co-founder of InsighTEK
Global, where she drives
digital transformation and
technology-enabled business
outcomes for enterprise
clients. With a strong
focus on solution delivery,
operational excellence,
and customer success,
Poornima plays a pivotal role
in enabling organisations
to harness data, modern
infrastructure, and integrated
services for sustainable
growth. Her leadership
reflects a commitment to
bridging business goals
with practical, scalable tech
solutions, making her a key
contributor to the evolving
Sl and managed services
landscape
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HP and Redington inaugurate new Centre of
Excellence in Chennai

* Marks 2l years of collaboration with launch of one of India’s largest Centres of Excellence

* CoE offers hands on demos, training, and consulting to boost digital printing capabilities

* Equipped with advanced HP presses and end-to-end solutions spanning commercial, photo, publishing, labels, and

packaging segments
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HP and Redington India
today announced the
inauguration of a Centre of
Excellence (CoE) in Chennai,
India, reinforcing their
commitment to accelerating
the adoption of digital
printing technologies and
supporting the evolving
needs of the Indian print
industry. The facility was
inaugurated by Arnon
Goldman, General Manager,
Industrial Print GTM, Asia
Pacific and Japan, HP Inc.,
Pawan Chauhan, Country
Business Manager, HP
Industrial and Inkjet Business
Solutions, HP India, along
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with V.S. Hariharan, Group
CEO, Redington Limited and
Ramesh KS, Vice President
— Digital Printing Group,
Redington Limited. , in the
presence of customers,
industry leaders, associations,
and solution vendors.
Spread across 20000sq.
ft., the Centre of Excellence
is designed to serve as a
comprehensive hub for
technology demonstration,
professional training,
process optimization and
industry consulting, enabling
customers to experience the
full potential of HP Indigo
digital printing solutions.
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The facility will also run
programs to educate brands
and print buyers, on how
to use digital printing
more effectively, and stay
competitive.

Pawan Chauhan,
Country Business Manager,
HP Industrial and Inkjet
Business Solutions, HP
India, said, “The launch of
the Centre of Excellence
reflects our long-term
commitment to the Indian
digital printing ecosystem
and our focus on building
skills for the future of work
and driving innovation.

It is also a moment to
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-

celebrate 21 years of trust
and collaboration between
HP and Redington. Together
with Redington, we are
creating a platform that
empowers Indian print
buyers and businesses to
adopt new technologies,
explore innovative
applications, and grow their
businesses.”

Arnon Goldman General
Manager, Industrial Print
GTM, Asia Pacific and Japan,
HP Inc. said, “India is at
a remarkable moment in
its digital journey, with a
rapidly growing economy
and increasing demand



for high-quality, personalized print. This
has presented an opportune moment

to inaugurate the Centre of Excellence,
providing our customers with end-to-end
solutions under one dedicated roof and
supporting them in strengthening their
capabilities in this dynamic market.”

“The future of manufacturing will be
built upon flexible, digital-first platforms,”
said V.S. Hariharan, Group CEQO, Redington
Limited. “As customer expectations evolve,
this COE initiative positions Redington
to deepen engagement with customers,
expand solution-led revenues, and accelerate
the adoption of advance digital printing
technologies, including HP Indigo and HP
Industrial 3D Printing solutions. The Center
of Excellence unlocks access to world-class
HP Indigo and HP Industrial 3D printing
platforms, while strengthening OEM-led
innovation and ecosystem partnerships—
reinforcing our role as a growth enabler
across the manufacturing and printing
industry.”

“The Center of Excellence is designed as
a hands-on, experience-led platform where
customers can clearly experience the real-
world impact of advanced digital printing
and industrial 3D printing solutions,” said
Ramesh KS, Vice President — Digital Printing
Group, Redington Limited. “The facility
brings together industry-leading solutions,
complemented by Al-enabled workflows,
creative design capabilities, and new
application development”.

The Centre of Excellence features a
robust technology showcase with live
demonstrations of the HP Indigo 18K digital
press (B2 format) and the HP Indigo 7K
digital press (A3 format). The HP Indigo
7K will be fully operational and dedicated
to demo and training programs, enabling
hands-on exposure to real-world digital
production workflows for jobbers handling
short runs, customization, and high-value
applications, while the HP Indigo 18K
demonstrates how commercial printers
can scale digital production with faster
makereadies and efficiently manage multiple
applications and models.

In addition, the Centre includes finishing
equipment and a full suite of prepress, post
press solutions, and web-to-print solutions
for commercial, photo, publishing, and
labels & packaging segments, showcasing
the versatility, quality, and innovation of HP
Indigo digital printing.
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India Channel Braces for Memory
Price Surge as Global Shortage Hits
SSD and RAM Supply

ndia’s IT channel ecosystem
is beginning to feel the ripple
effects of a global memory
shortage that has pushed prices
of RAM and SSD components
sharply higher, industry
sources say. What began as
a demand surge driven by Al
data centers worldwide is now
impacting system integrators,
OEM partners, and distributors
across India, with storage

levels. Given this structural
supply shift, vendors across the
industry are looking at price
increases before April. Only
partners with deep inventories
— enough to cover six months
or more — can afford to hold
legacy pricing.”

Dhanda added that the
channel needs to prepare
customers for inevitable
pricing reset conversations,

and memory prices climbing
significantly over the past
months. Global semiconductor
makers have shifted production
priorities toward high-
bandwidth memory and
specialized components for Al
infrastructure, tightening the
supply of conventional DDR
RAM and NAND flash used in
PCs and enterprise hardware.
This has created broad price
volatility with some memory
components rising by multiple
times their earlier levels affecting
pricing strategies at the channel
level.

Commenting on the
situation from an Indian
perspective, Manoj Dhanda,
CEO of Utho, said, “We're
already seeing memory prices
spike significantly memory
prices are up nearly six times,
and SSD/NVMe costs have risen
about three-fold over last year's

ss0  RAM |
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emphasizing transparent
communication around the
supply-driven cost escalation.
Industry insiders have noted
that inventory management
and forward bookings are
becoming critical, as quotations
have increasingly shorter
validity windows and spec
availability tightens. Channel
partners who anticipated the
supply constraints have been
able to hedge prices, while
others face pressure as memory
components dominate bill-
of-materials costs in both
consumer and enterprise
systems.

As the global memory
market continues balancing Al
demand with broader enterprise
and consumer needs, India’s
IT channel is gearing up for
an extended period of pricing
adjustments and strategic

supply planning.
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UiPath Acquires Workfusion, Strengthening Agentic
Solutions for Financial Services

UiPath, a global leader

in, today announced the
acquisition of WorkFusion,
a pioneer in Al agents for
financial crime compliance.
The acquisition expands
and strengthens the
portfolio of agentic Al-
powered industry solutions
for the financial services
and banking industries,
including processes and
workflows for financial crimes

ADAM FAMULARO

CEO, WorkFusion
ITPV | MARCH 2026

UiPath

compliance such as anti-
money laundering (AML) and
know your customer (KYC)
operations.
WorkFusion'’s pre-

built library of Al agents
automates the most
labor-intensive aspects of
financial crime compliance,
from customer screening
to investigations. Coupled
with UiPath’s agentic
automation and orchestration
platform, banks and financial
institutions can automate
intricate workflows, analyze
complex patterns, and help
prioritize cases requiring
human expertise, while
maintaining the security,
governance, and regulatory
controls they require to
reduce operational costs

and improve compliance
effectiveness.

“Joining UiPath is a

moment of validation for the
years our team has poured
into creating something
bold, different, and deeply

WorkFusion

needed in financial crime
compliance, Al agents that
automate work and mitigate
risk,” said Adam Famularo,
CEO of WorkFusion. “Now,
UiPath gives us the scale to
grow faster than we ever
could alone, without losing
the heart of who we are, our
people, our products, and
our mission. Together, we're
creating something bigger
than any one company: we

DANIEL DINES,
CEO, UiPath

are modernizing financial
crime compliance. I've never
been more excited for our
future or more proud of the
team carrying us there.”
“Financial institutions
need intelligent solutions
to combat sophisticated
financial crimes and navigate
evolving compliance
requirements,” said Daniel
Dines, CEO of UiPath.
“Incorporating WorkFusion's
purpose-built Al agents for
financial crime compliance
into our platform expands
our portfolio of agentic Al
solutions for these industries,
extending our ability to
deliver comprehensive
business orchestration and
automation solutions to our
customers. We're delivering
a powerful set of Al-
powered solutions capable of
automating and orchestrating
critical compliance processes
and workflows while
working alongside people to
deliver impact.”
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Why nothing can make Sam Altman and Dario
Amodei hold hands — And Why It Matters for Global
CXOsin 2026

he growing
philosophical divergence

between Sam Altman,
CEO of OpenAl, and Dario
Amodei, CEO of Anthropic, is
no longer an internal Silicon
Valley storyline. It has evolved
into one of the most defining
tensions shaping the future
of artificial intelligence, Al
governance, and enterprise
adoption worldwide.
While both leaders share
a deep awareness of Al's
transformative potential
and systemic risks, their
contrasting approaches to
deployment, safety, and
scale reflect a broader divide
that global businesses and
policymakers must now
confront.

At the core of this divide
lies a fundamental question:
Should advanced Al systems
be deployed widely to
learn from real-world
interaction, or should they be
constrained until alignment
and safety mechanisms reach
a higher degree of certainty?

Sam Altman’s leadership
philosophy has consistently
leaned toward iterative
deployment. OpenAl’s
trajectory from GPT-3 to
GPT-4 and beyond has been

characterized by releasing
increasingly capable systems
while simultaneously
engaging regulators,
enterprises, and developers
in active feedback loops.
Altman has publicly argued
that exposure and iteration
are essential to improving
safety, suggesting that
controlled real-world usage
offers insights that purely
theoretical modeling cannot.
This approach aligns with a
broader Silicon Valley ethos:
build, test, refine, and scale
responsibly. Dario Amodei,
by contrast, has positioned
Anthropic around a more
cautious framework. Having
previously co-founded
OpenAl before departing to
establish Anthropic, Amodei
has consistently emphasized
interpretability, alignment
research, and risk mitigation
as foundational prerequisites
to scale. His organization
has invested heavily in
Constitutional Al and

other structured alignment
methodologies designed

to embed guardrails into
models from the ground

up. Amodei’s perspective
reflects a more precautionary
principle: do not accelerate

capabilities faster than our
ability to understand and
control them.

This divergence is not
merely strategic. It is
philosophical.

Altman’s worldview
suggests that society adapts
through exposure. In this
view, governance evolves
in parallel with innovation.
Regulators, enterprises,
and users learn alongside
the technology, adjusting
policies and safeguards
as systems mature. This
model assumes that
iterative deployment, when
combined with transparency
and collaboration, reduces
long-term systemic risk.
Amodei’s worldview
suggests that intelligence
at scale concentrates power
and creates nonlinear
consequences. From this
perspective, mistakes made
with advanced Al may not be
easily reversible. Therefore,
constraint and deep technical
alignment research are
not optional but ethically
mandatory. Governance must
precede or at least tightly
gate capability expansion.

The implications of this
divide extend far beyond
their respective companies.
For global policymakers
including leaders such as
Narendra Modi and other
heads of state engaging
in Al diplomacy the
challenge is no longer about
encouraging innovation
alone. It is about navigating
competing doctrines of Al

development. Governments
must decide whether to
encourage rapid ecosystem
growth to maintain global
competitiveness or to impose
structured constraints to
mitigate systemic risk. In
practice, most regulatory
frameworks are now
attempting to balance both
impulses, but the tension
remains unresolved.

For enterprises and
CXOs, this divide introduces
strategic complexity.
Organizations integrating
generative Al into workflows
must evaluate not just
vendor capabilities but
vendor philosophies. Does
a partner prioritize speed-
to-market and broad
deployment? Or does
it emphasize controlled
environments and gradual
capability expansion?
These choices influence
compliance risk, brand
exposure, cybersecurity
posture, and long-term
trust with customers. In
2026, Al adoption is no
longer experimental for most
large organizations. It is
operational. From financial
services to healthcare,
manufacturing to media, Al
systems are embedded into
decision-making pipelines,
customer interactions, and
knowledge management
processes. In this context,
the Altman-Amodei
divergence signals that the
future of enterprise Al will
not be shaped by technical
performance alone. It will
be shaped by governance

ITPV | MARCH 2026
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alignment. There is also a
deeper competitive dimension
at play. If rapid deployment
accelerates global Al literacy
and application development,
organizations aligned with that
philosophy may gain first-
mover advantages. However,
if premature scaling leads to
high-profile failures or systemic
misuse, cautious players may
emerge as long-term trust
leaders. The market, in effect,
is running a live experiment
between velocity and
restraint. Interestingly, both
leaders position themselves
as advocates of responsible
Al. Neither represents an
extreme view of recklessness
or paralysis. The distinction
lies in thresholds: how much
uncertainty is acceptable
before scaling? How much
interpretability is “enough”?
How should risks be quantified
when dealing with systems
that may surpass human-level
reasoning in certain domains?
These questions have
no simple answers. That is
precisely why the divide is so
consequential. From a macro
perspective, the global Al
ecosystem may ultimately
benefit from this duality.
Competing philosophies can
create checks and balances
within the industry itself. Rapid
innovators push boundaries;
cautious architects stress-
test assumptions. Together,
they shape a more resilient
ecosystem than either approach
might achieve alone. However,
the absence of consensus
also increases fragmentation.
Enterprises may face divergent
standards, inconsistent policy
guidance, and overlapping
compliance requirements across
jurisdictions. Cross-border Al
collaboration could become
more complex as nations
align with differing regulatory
philosophies influenced by
these industry leaders.

For CXOs, the strategic
takeaway is clear: Al adoption
must now be accompanied by
internal doctrine. Organizations
cannot simply integrate Al
tools; they must define their
own risk tolerance, governance
frameworks, and deployment
principles. The era of passive
technology consumption is
over. Leadership teams must
articulate where they stand
on the spectrum between
acceleration and constraint.
The broader public narrative
often frames the Altman—
Amodei divide as rivalry.

In reality, it reflects a more
profound structural tension
within technological progress
itself. Throughout history,
transformative technologies
— from nuclear energy to
biotechnology to the internet
— have sparked similar debates
between advocates of rapid
expansion and proponents of
cautious stewardship.

Avrtificial intelligence is no
different, except in scale and
speed. As 2026 unfolds, the
divergence between these
two influential Al leaders will
continue to shape regulatory
dialogues, enterprise
procurement strategies, and
global innovation trajectories.
Whether consensus eventually
emerges remains uncertain.
What is certain is that the
future of Al will not be defined
by a single unified philosophy.
It will be defined by the
dynamic tension between
competing visions of how
intelligence should be built,
governed, and deployed. For
global CXOs navigating this
landscape, the real question
is not whether these leaders
will align. It is how your
organization will position itself
within this evolving spectrum of
Al governance and innovation.
The next decade of enterprise
strategy may depend on that
choice.

Why Most Enterprise Al
Fails — And What CXOs
Are Finally Learning About
Architecture

espite record investments in artificial
D intelligence, a majority of enterprise Al initiatives

continue to stall, underperform, or quietly shut
down. The reason is not a lack of advanced models but
a fundamental misunderstanding of Al architecture.
Across industries, organizations are building Al
backwards: prioritizing model selection while ignoring
how intelligence should reason, adapt, and stay
grounded in real business data. The result is wasted
spend, brittle systems, and Al that works well in demos
but collapses in production.

Industry practitioners now broadly classify
enterprise Al into three architectural layers. Traditional
Al remains the workhorse. It excels at well-defined
tasks such as fraud detection, forecasting, and image
recognition. These systems are trained on historical
data and deliver consistent outputs—but they struggle
when conditions change. In fast-moving business
environments, static models age quickly. Agentic
Al represents a shift from prediction to action.

Instead of executing a single task, agentic systems

are goal-driven. They plan, reason, select tools,

and act autonomously. This makes them powerful

for operations, automation, and decision support.
However, without reliable access to factual and up-
to-date information, these systems can hallucinate or
make decisions detached from enterprise reality. This is
where Agentic RAG (Retrieval-Augmented Generation)
is emerging as a turning point. By combining
autonomous agents with live data retrieval and long-
term memory, Agentic RAG grounds decisions in
enterprise knowledge. These systems retrieve context
before acting, log outcomes, learn continuously,

and improve with every interaction. The strategic
insight for CXOs is clear: no single architecture wins
on its own. Leading enterprises are now stacking
architectures: ¢ Traditional Al to learn patterns and
detect signals * Agentic Al to plan and execute actions
* RAG to ensure decisions are anchored in trusted,
real-time data The winning workflow looks less like

a static pipeline and more like a loop: retrieve live
data [J reason [] act [J record outcomes [] repeat. As
Al moves from experimentation to core operations,
architecture—not models—wiill determine who scales
responsibly and who stalls. For enterprise leaders, the
question is no longer which model are we using? but
which architecture are we building for the next five
years?
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THE DISRUPTION
IS CLOSER THAN
YOU THINK

Al s

WHITE

COLLAR:

Anthropic CEO
Is Closer Than
You Think

nthropic CEO Dario
Amodei, one of the
most influential voices

in Al research, has sharply
raised the alarm about the
future of work suggesting
that white-collar jobs could
largely disappear within the
next five years as automation
and intelligent systems
advance at pace. Amodei’s
warning comes at a moment
when organizations
everywhere are investing

in Al to boost efficiency,
reduce costs, and augment
decision-making. His core
message to both students
and professionals is that the
labour landscape is shifting
rapidly and future readiness
will depend on adaptability,
uniquely human capabilities,
and the ability to work with

Al rather than against it.

Industry voices describe
this as a watershed moment
for how leaders plan talent
strategies. Analysts point
out that while the broader
workforce transformation
debate continues, the
immediate focus for business
leaders should be on
upskilling for human-centric
skills such as creativity,
emotional intelligence,
strategic thinking, and roles
where Al acts as a force
multiplier rather than a
replacement. Meanwhile, the
broader tech and economic
backdrop also reflects

Significant structural

changes:
* Major Al players,

including Google,
Microsoft, Amazon, Meta
and Anthropic, are in talks
with U.S. policymakers
about measures ranging
from energy cost sharing
to regulatory frameworks
highlighting how Al
strategy is now part of
national policy debates.

* Cybersecurity concerns
are rising as Al and
automation intersect with
global digital infrastructure
exemplified by recent
takedowns of hacking
operations.

* Commentators and
industry leaders argue that
the future workforce won’t
vanish entirely, but will
morph with smaller human

)

teams supervising fleets of
Al agents and managing
complex systems that
current automation can’t
oversee alone.

For CXOs especially
in tech, HR leadership,
and strategic planning
Amodei’s forecast is not
only a caution but a call
to action: future-proofing
the organization means
building capabilities that
amplify human ingenuity
while responsibly integrating
Al. From redefining talent
models to retooling learning
ecosystems and revisiting
organizational purpose, the
Al-driven future of work
is not just technological
change it's strategic
reinvention.
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Trump's ‘Pakistan PM Would've Died’ Claim Sparks
New Debate on India’s Defence Edge

n a bombshell segment

of his 2026 State of

the Union address, U.S.
President Donald Trump
asserted that “Pakistan PM
would’ve died if it were not
for my involvement” during
the 2025 India-Pakistan
conflict, a dramatic retelling
that has reverberated across
international media and
strategic circles.

Trump framed his remark
as part of a larger claim
that his administration
had averted a catastrophic
escalation between the two
nuclear-armed neighbours,
citing an alleged conversation
with the Pakistani premier
about mass casualties
that would have followed
India’s Operation Sindoor,
which was launched in May
2025 after terror attacks in
Pahalgam.
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" INDIA’
DEEENCE TECH EDGE’

TRUMP'S PAKISTAN PM REMARK SHOCKS THE WORLD

The terminology used
— "would've died” —
has drawn scrutiny from
diplomats and defence
analysts, but one thing
is clear: this episode
underscores how India’s
military capabilities,
strategic communications,
and technological warfare
systems have reshaped South
Asian conflict dynamics.

Why This Matters for
CXOs in Defence and
Tech

For corporate leaders
steering defence technology
portfolios, government
affairs, and innovation
ecosystems, the Trump
comments — intentional
or not — highlight several
strategic truths of the 2026
security landscape:

. Indian Defence Technology

Is No Longer Peripheral.
India’s precision strike
capabilities, real-time
battlefield intelligence,
and integrated air-defence
systems were central

to Operation Sindoor.

This conflict zone saw
advanced platforms from
indigenous suppliers
perform alongside cutting-
edge Western systems,
showing that modernised
defence ecosystems yield
operational influence.
This alignment between
systems and strategy is
now visible on the global
stage.

. Information Warfare

and Narrative Control
Matter. Trump’s public
statements reflect how
geopolitical narratives are

weaponised — shaping
investor sentiment,
defence cooperation,
and alliances. Whether
discussing nuclear
escalation or battlefield
outcomes, a narrative
backed by credible
capability makes headlines.
For India’s defence
brands and startups,
this means investing in
verified transparency
and communication
infrastructures alongside
hardware.

. Diplomacy and Defence

Are Converging Through
Tech. A ceasefire or
stand-down in conflict
zones isn't just a political
event — it's tied to

clear demonstration

of technological
dominance. Command-



and-control networks, secure
communications, autonomous
systems, and Al-assisted
threat prediction all contribute
to reducing ambiguity and
coercive escalation risks.

4. Strategic Partnerships Are
Built on Capability, Not
Claims. While the Trump claim
situates the U.S. as a mediator,
Indian defence leadership
has consistently emphasised
that strategic outcomes —
ceasefires, hotlines, and de-
escalation channels — were
directly negotiated between
military commanders on both
sides. That reality underscores
India’s maturation as a security
provider, not just a consumer.

A Broader View of India’s

Defence Evolution

The 2025 India-Pakistan
conflict, and the way it was
handled, signals a turning point:

India’s military operates
with an increasing share of
homegrown technologies — from
artillery systems to electronic
warfare and integrated ISR
(Intelligence, Surveillance,
Reconnaissance).

Defence R&D has transitioned
from import-reliant procurement
to capability-centric innovation,
engaging startups, academic labs,
and global partners.

Strategic economic corridors
and defence-industrial corridors
are aligning with national security
priorities, enabling quick capital
formation and scale-up of
defence tech ventures.

For CXOs across defence,
aerospace, national security, and
adjacent technology sectors, the
messaging from this episode is
clear: capability wins credibility.
Public figures will shape
narratives, but real influence
flows from validated performance
— whether on the battlefield,
in boardrooms, or in global
partnerships.

B! TRENDING NEWS

Senior Al Researcher Resigns from
Anthropic Over Ethical Concerns About Al
Governance

senior researcher, Mrinank
Sharma, has resigned from
nthropic, publicly sharing a

letter that frames the decision as an
ethical inflection point rather than an
operational dispute.

In his note to colleagues, Sharma
acknowledged Anthropic’s strong
culture around Al safety and responsible
development, but stated that continued
work within large institutional structures
no longer aligned with his personal
sense of accountability. The letter
raises broader concerns about who
ultimately holds decision-making
power over technologies with global
societal impact and whether existing
organizational models are sufficient for
that responsibility.

Notably, the resignation does not
cite specific policy disagreements
or incidents. Instead, it underscores
a growing tension in advanced Al
development: the gap between
technical capability, institutional
governance, and individual moral
agency. For CXOs, the signal is clear. As
Al systems scale rapidly, talent retention,
ethical clarity, and governance credibility
are becoming strategic risks not just
compliance checkboxes. Leadership
narratives around “responsible Al” are

MRINANK SHARMA,

Senior Researcher

increasingly scrutinized, not only by
regulators and the public, but by the
very experts building these systems.

Anthropic has not issued a separate
public statement on the resignation
and continues to position safety and
alignment as core to its mission.

Why it matters: This episode reflects
a broader shift in the Al industry, where
senior talent is questioning whether
current corporate frameworks can
responsibly steward technologies with
civilization-level implications.
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Agentic Al Emerges as the Next Strategic Frontier
for Enterprises in 2026

s artificial intelligence
moves beyond
experimentation into

enterprise-scale deployment,
industry experts are urging
leadership teams to rethink
how they understand
“agentic A" Far from being
a standalone tool, agentic Al
represents the culmination
of layered capabilities that
build progressively — and
those layers are expected
to determine competitive
positioning in 2026.
Technology strategists
argue that enterprises
cannot leap directly into
advanced Al orchestration
without first strengthening
foundational layers. The
evolution typically begins
with machine learning,
where organizations leverage
predictive models to forecast
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sales, detect fraud, predict
customer churn and optimize
pricing. Cloud platforms
such as AWS SageMaker,
Google Vertex Al and
Microsoft Azure ML have
helped mainstream this stage
of Al maturity.

The second layer
involves neural networks
and deep learning,
enabling more complex
pattern recognition across
unstructured data. These
systems power computer
vision for quality inspection,
speech recognition for voice
interfaces and advanced
document processing.
Frameworks like TensorFlow
and PyTorch have made this
capability widely accessible
across industries. The
breakthrough moment for
many enterprises came



with the rise of generative Al, which
introduced the ability to create content,
code and digital assets at scale.

Tools such as ChatGPT, Claude and
Gemini have transformed workflows
in marketing, software development
and internal knowledge management.
While generative Al has accelerated
productivity, experts note that it
remains largely assistive rather than
autonomous.

The next progression is the
adoption of Al agents — systems
capable of executing multi-step tasks
independently. These agents can
process customer requests, conduct
research, handle IT operations and
trigger workflows without constant
human intervention. Enterprise
frameworks and copilots are
increasingly enabling this operational
autonomy.

At the top of the stack sits agentic Al
— a coordinated network of Al agents
working collaboratively to orchestrate
entire processes rather than individual
tasks. This model enables end-to-
end automation across departments,
modernizes legacy systems and embeds
Al directly into enterprise products and
services. Instead of isolated automation,
agentic Al focuses on system-wide
coordination.

Industry analysts suggest that
most companies remain concentrated
in the early layers of this stack, with
only a limited number experimenting
with agent-level autonomy. Few have
yet structured their infrastructure,
governance and integration frameworks
to support true agentic orchestration.
The strategic takeaway for CXOs is
clear: each layer builds on the previous
one. Organizations that invest in strong
data foundations, interoperable systems
and Al literacy will be better positioned
to scale toward full orchestration. Those
who treat agentic Al as a shortcut
rather than an architectural journey risk
fragmented deployments and stalled
initiatives.

As enterprises prepare for 2026,
leadership focus is shifting from isolated
Al pilots to cohesive Al ecosystems. The
competitive advantage, observers note,
will belong to those who understand
the stack — and build it deliberately.

B! TRENDING NEWS

Gen Z Redefines Workplace
Engagement Toxic Work
Cultures Drive Talent Exodus
and Quiet Disengagement

new Blind workplace
survey of 1,677 verified
professionals in India

highlights a seismic shift in

how younger talent navigates
professional environments with
deep implications for leaders and
culture architects. The data reveals
that 21 % of Gen Z professionals
will leave a toxic workplace
outright, and nearly 39 % quietly
disengage by doing only the

bare minimum before moving

on. These trends aren’t isolated
to younger cohorts burnout and
withdrawal are visible across age
groups yet Gen Z stands out as
the least tolerant of environments
that fail to support wellbeing and
psychological safety.

Gen Z respondents are also
more likely to walk away from rigid
policies that clash with personal
values. For example, many would
begin job searching if an employer
bans or discovers side hustles, a
trend tied to the generation’s desire

for autonomy and purposeful
engagement. Experts see this as

a wake-up call for leadership. The
traditional model where endurance
and adaptation were signs of
“professional grit” is giving way to
an era where meaning, flexibility,
and respect for work-life balance
are non-negotiables. Broader
research supports this: multiple
studies indicate that three-quarters
of Gen Z and Millennial workers
would quit tomorrow because of
toxic workplace culture, and nearly
half say stress and lack of wellbeing
support erode job satisfaction.

For CXOs, the takeaway is clear:
culture isn’t just HR rhetoric — it's
a strategic lever. Organizations
that prioritize psychological safety,
mentor-led growth, flexible work
models, and meaningful purpose
are more likely to retain the next
generation of leaders. Those that
don't risk a quiet talent drain that
erodes productivity and innovation
from within.
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he future of fractional
TCI\/IOS in 2026 is no

longer about filling
temporary gaps. It is about
fundamentally redesigning
how marketing leadership
operates in an Al-driven,
capital-conscious world.
What was once viewed as
a short-term solution for
early-stage startups has
evolved into a strategic
model for companies that
need senior-level thinking
without the rigidity of full-
time executive structures.
Marketing complexity has
expanded dramatically.
Al tools, martech stacks,
shifting privacy regulations,
performance channels,
and revenue attribution
frameworks now demand
architectural thinking at the
leadership level. Founders
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and CEOs are realising that
while they may not need a
full-time CMO, they do need
clarity around positioning,
go-to-market strategy, and
growth systems. Fractional
CMOs are stepping into
this gap by providing
high-impact leadership in
focused, outcome-driven
engagements.

At the same time,
capital discipline has
returned. Boards and
investors are scrutinizing
costs more closely, and
long-term executive hires
are being evaluated with
greater caution. A full-
time CMO without proven
scale can feel like a risk,
whereas a fractional
leader offers flexibility,
experience, and immediate
value without long-term

—

FRACTIONAL CMO

Why Modular Marketing
Leadership is The Future
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financial commitment.
In volatile markets, this
agility is becoming a
strategic advantage. Al
has also reshaped the
equation. Execution has
become decentralized.
Content can be generated
instantly, campaigns can be
optimized automatically, and
dashboards update in real
time. What organizations
increasingly lack is not
output, but alignment.
Fractional CMOs are being
valued less for producing
marketing assets and more
for defining direction
clarifying narrative, aligning
sales and marketing,
installing measurement
systems, and ensuring that
growth efforts compound
rather than fragment.
However, 2026 will also

MODULAR &
LEADERSHIP

create clear distinctions
within the fractional
leadership space. The
market will move away
from generic, consultant-
style roles toward operators
who integrate deeply with
leadership teams. The

most successful fractional
CMOs will be those who
understand revenue
architecture, embed Al
thoughtfully into marketing
systems, and operate

with the accountability of
internal executives rather
than external advisors. As
this role matures, several
archetypes are emerging.
Some fractional CMOs act as
growth architects, designing
demand generation engines
and aligning revenue
operations. Others specialize
in brand strategy, helping



companies in crowded
markets establish clarity
and differentiation. A
third group focuses on
transformation, stepping
in during pivots, mergers,
or go-to-market resets.
Increasingly, venture
capital and private
equity firms are also
building benches of
trusted fractional CMOs
to support portfolio
companies, making the
role part of broader
capital strategy.

Yet this opportunity
comes with a caution.
As the term “fractional
CMOQO" gains popularity,
it risks dilution. Without
measurable outcomes,
governance credibility,
and operational depth,
the role can quickly lose
its strategic weight. The
leaders who thrive will
anchor themselves in
business impact, not
marketing rhetoric.
Looking ahead, fractional
CMOs are unlikely to
replace full-time CMOs in
large, mature enterprises.
But in startups, growth-
stage companies, and
organizations expanding
into new markets,
they are becoming a
mainstream leadership
model. Al will handle
speed, internal teams
will handle execution,
and fractional CMOs will
handle direction. The
real question for 2026 is
not whether fractional
CMOs have a future. It
is whether marketing
leadership itself is
becoming modular. In a
world where agility beats
hierarchy and clarity
beats control, fractional
leadership may no longer
be an alternative—it may
be the new default.

B! INSIGHT

Sanjeev Sadanand Patkar Joins
FYERS Assets as Chief Investment

Officer

* Strengthens investment leadership with deep institutional lineage
» To scale a digital-first, technology-enabled asset management platform

SANJEEV SADANAND PATKAR,
Chief Investment Officer (CI0), Fyers Assets

YERS Assets, the
Fasset management

wing of FYERS, a
technology-first brokerage
and investment platform,
today announced the
appointment of Sanjeev
Sadanand Patkar as Chief
Investment Officer (CIO).
The appointment marks
a significant milestone as
FYERS accelerates the build-
out of its digital-first, tech-
enabled asset management
platform across PMS and
AlF strategies.

Sanjeev brings nearly
three decades of experience
across investment
management, research
leadership, risk governance,
and corporate strategy.
Over his career, he has
held senior roles at ENAM
Asset Management, SBI

Funds Management, GE
Capital Asset Management,
Jardine Fleming, Kotak
Securities, Dolat Capital,
Almondz, and CRISIL. He
has led large research
platforms supporting
multi-billion-dollar assets,
managed alternative and
PMS mandates, and advised
global investors on India
strategies.

Beyond markets, through

his associations with various
marquee management
institutes, he has mentored
management graduates for
18+ years.

Commenting on the
appointment, Tejas Khoday,
Co-Founder & CEO, FYERS,
mentioned Sanjeev brings
institutional lineage,
scale of experience, and
deep industry respect. He

has built and led large
investment platforms with
strong process orientation
and governance standards.
His credibility and equity
within the ecosystem
strengthen our ability to
attract talent and capital.
As we continue Propelling
Prosperity, his expertise,
combined with our
technology-first foundation,
positions FYERS Assets

to build a differentiated
and scalable investment
franchise.

Sanjeev Sadanand
Patkar, ClO, FYERS Assets,
said FYERS' tech driven & Al
forward approach creates a
compelling opportunity to
build investment solutions
that are disciplined, scalable,
and accessible to a wider
investor base. | look forward
to expanding our product
offerings across PMS and
AIF while embedding robust
research, compliance, and
risk frameworks. By aligning
strong governance with
digital efficiency, we aim to
contribute meaningfully to
long-term wealth creation
and responsible capital
growth.

With this appointment,
FYERS Assets reinforces its
commitment to building
a digital-first, research-
led, and institutionally
governed platform focused
on delivering consistent
outcomes and advancing
its mission of Propelling
Prosperity
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Is the Regional Marketer Just Executing the
Global CMO's Templates?

s the regional marketer today

merely executing templates handed

down by the global CMO? It is an
uncomfortable question, but one that
increasingly reflects reality inside many
global organizations. Campaigns arrive
pre-packaged, messaging frameworks
are locked, visual systems are finalized,
and tone and narrative are centrally
dictated. The regional marketer’s role
is often reduced to translation, rollout,
and compliance. Execution replaces
authorship. While this model appears
efficient on the surface protecting
brand consistency and minimizing
risk—it quietly sidelines the very
people closest to the market. Regional
marketers operate at the intersection
of culture, customer behaviour,
regulation, and competitive dynamics.
They see shifts long before dashboards
do. Yet their insights are frequently
constrained by rigid global templates
designed for an abstract “average
market” that rarely exists. The irony is
hard to miss: at a time when brands
are investing heavily in personalization
and localization, the humans best
positioned to deliver relevance are
asked to follow static frameworks with
limited room for interpretation.

This raises a deeper concern
about how effectiveness is being
defined. Templates are not inherently
flawed; they are necessary for scale.
The problem begins when templates
replace thinking rather than enable it,
when compliance is rewarded more
than insight, and when deviation even
when strategically justified is treated
as a risk instead of intelligence. In such
environments, marketing becomes
operationally neat but strategically
blunt. The rise of Al has further
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intensified this tension. Regional
teams now possess unprecedented
creative and executional power. They
can generate campaigns, content,
and creative assets in minutes. Yet in
many organizations, this decentralized
capability coexists with tighter central
control. Execution is faster, but
permission to adapt is narrower. The
result is a paradox where capability

is distributed but authority remains
centralized. Markets do not fail
because brand guidelines were bent.
They fail because relevance was
missed, nuance was ignored, and
local response was too slow. In fast-
moving, culturally diverse regions, the
cost of waiting for central approval
often outweighs the risk of local
adaptation. Brand strength is not
eroded by contextual interpretation;

it is weakened by irrelevance. The
future-ready marketing organization
shifts the question from “Did you
follow the template?” to “Did you
honour the intent?” This requires a
rethinking of roles. Global CMOs must
move from being template enforcers to
system designers, defining positioning,
narrative, and boundaries clearly
enough that they can be interpreted
locally without dilution. Regional
marketers must evolve from executors
to contextual strategists, trusted to
apply judgement within well-designed
guardrails.

At its core, this is a question of
trust. Trust that regional marketers
are assets, not liabilities. Trust that
intelligence flows upward as well
as downward. Trust that coherence
does not require uniformity. In a
world where Al has made execution
universal and speed non-negotiable,
organizations can no longer afford a
model where regional marketers simply
“roll out” global thinking. Templates
may scale assets, but only empowered
marketers scale impact. The brands
that recognize this will not only move
faster; they will move smarter market
by market, context by context, and
moment by moment.
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anthrepic

Broadens Al Footprint With
Enterprise-Ready Use Cases

ko

nthropic is extending its
Agenerative Al platform beyond

traditional IT and cybersecurity
applications into a diverse array of
business sectors, marking a strategic
pivot toward broader enterprise
adoption. Building on partnerships
with data, communication, and finance
platforms, the company has unveiled a
suite of 10 industry-focused capabilities
aimed at enhancing workflow
automation, decision support, and
operational insights across functions
from investment banking to HR.

These tools have been co-
developed with collaborators such
as financial markets data providers
and enterprise app integrators,
positioning Anthropic’s Claude models
as adaptable engines that augment
human expertise rather than replace
it. The rollout signals an intensifying
push by Al vendors to embed large-
language-model capabilities deeper
into core business processes.

In parallel, Anthropic’s Claude tools
are gaining traction by integrating
seamlessly with workplace staples
like spreadsheets, collaboration
platforms, and document workflows
— a move that unlocks Al support in
environments where executives and
technical teams alike make real-time
decisions. Early adoption from major
corporate users shows enterprises are
experimenting with agent-style Al to
streamline routine tasks and accelerate
insight generation.

This strategic expansion reflects
broader industry momentum, where
generative Al's role continues to evolve
from experimental chat assistants into
foundational elements of enterprise
digital transformation — a trend likely
to dominate CEO and CTO agendas
throughout 2026.
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Why India Is Pushing Data Center Localization—and

How It Will Reshape Hyp

center localization is

gaining momentum as
the government and industry
leaders converge on a shared
belief: data generated in
India must remain under
India’s legal, regulatory, and
strategic control. As digital
platforms, Al systems, and
cloud-native enterprises
expand at scale, policymakers
increasingly view unrestricted
overseas data storage as a
long-term national risk.

‘ ndia’s push toward data

Data Sovereignty at
the Core of India’s

Strategy

India’s IT leadership
has consistently framed
data as a strategic national
resource. Ashwini Vaishnaw,
Minister for Electronics and

Lad

ASHWINI
VAISHNAW,

Minister, Electronics and
Information Technology,
India

Information Technology,
has repeatedly emphasized
in public forums that data
localization is essential

erscalers and

to ensure lawful access,
regulatory oversight, and
national security particularly
in sectors such as financial
services, healthcare, telecom,
and government platforms.
India’s position is not an
outright rejection of global
cloud providers, but a
demand that critical and
sensitive data be stored

and processed within

Indian jurisdiction, where
domestic laws apply without
ambiguity.

Jurisdictional Risk and
Legal Control

A key concern
driving localization is the
extraterritorial reach of
foreign laws. Data stored on
overseas servers—even when
encrypted—may be subject

Enterprise IT
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RAJEE
CHANDRASEKHAR,

Former Minister of State for
Electronics and IT

to foreign government access
requests or geopolitical
pressures beyond India’s
control.

Former Minister of State
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for Electronics and IT, Rajeev
Chandrasekhar has previously
underlined that India cannot
outsource accountability for
citizen and enterprise data

to legal systems outside its
borders. Localization ensures
that Indian regulators, courts,
and law enforcement retain
primary authority over data
access and audits.

Digital Public
Infrastructure at

Population Scale

India’s digital public
infrastructure—covering
identity, payments, health,
and governance—operates
at unmatched scale. Industry
architects note that these
platforms require high
availability, low latency, and
national resilience, which
are best served by in-country
data centers.

NANDAN NILEKANI,

Co-founder, Infosys

Nandan Nilekani, Co-
founder of Infosys and
founding architect of India’s
digital public infrastructure,
has long argued that data
empowerment and trust
are foundational to digital
economies. Localization
supports this vision by
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ensuring that citizen data
remains governed within
transparent and accountable
frameworks.

Industrial Impact

Localization is also a
deliberate economic strategy.
By mandating local data
storage, India is encouraging
long-term capital investment
in:

* Data centers and cloud
regions

* Power and renewable
energy infrastructure

* Network and fiber
ecosystems

* High-skilled operations
and engineering roles

Executives from India’s
IT services industry see this
as a natural evolution. Salil
Parekh, Chief Executive
Officer of Infosys, has
previously highlighted that
stronger domestic digital
infrastructure enables
enterprises to build more
resilient, compliant, and
scalable global delivery
models.

What This Means for

Hyperscalers

For hyperscalers such
as AWS, Microsoft Azure,
and Google Cloud, India’s
localization push is forcing a
shift from centralized global
architectures to sovereignty-
aware cloud models. This
includes:

* Expanding India-based
data center regions

» Offering granular data
residency controls

* Separating global control
planes from local data
planes

* Enhancing auditability and
compliance tooling

While these changes
increase capital and
operational costs, they also
deepen hyperscalers’ long-
term commitment to India’s
digital economy.

Enterprise IT Leaders
Adapt Cloud Strategy

For CIOs, localization
mandates are reshaping
cloud decision-making.
Hybrid and multi-cloud
architectures are increasingly
becoming the default,
allowing enterprises to
balance innovation with
regulatory compliance. CP
Gurnani, Vice Chairman of
Tech Mahindra, has previously
noted that clients are
prioritizing data governance,
resilience, and regional
compliance alongside
scalability signaling a broader
shift in how enterprises
evaluate cloud platforms.

Telecom, Connectivity,
and Data Growth

India’s massive data
growth is also being driven
by connectivity expansion.

Sunil Bharti Mittal,
Founder and Chairman of

"\

SUNIL BHARTI
MITTAL

Founder and Chairman of
Bharti Enterprises

Bharti Enterprises, has often
pointed out that affordable
connectivity and digital
services are transforming
India into one of the world’s
largest data-generating
markets making domestic
data infrastructure a strategic
necessity rather than a policy
choice.

A Global Trend, Not an

Isolated Move

India’s localization push
mirrors similar efforts in the
European Union, Middle
East, and parts of Asia-
Pacific. However, India’s
scale makes its approach
particularly influential,
setting expectations for how
hyperscalers design cloud
platforms for large, digitally
mature economies.

What CI0s and CX0s
Should Take Away

The message for
enterprise leaders is clear:

* Data residency is becoming
a design constraint, not an
afterthought

* Cloud strategy must align
with national policy and
regulatory frameworks

* Hyperscaler selection
increasingly depends
on sovereignty and
compliance readiness

India’s data center
localization policy is not
about limiting innovation—it
is about ensuring that
innovation scales on terms
aligned with national trust,
accountability, and long-term
resilience.

For CIOs and CXOs, the
future of cloud in India will
be defined not by where
data can technically live but
by where it must responsibly
belong.



rtificial intelligence
has not disrupted
marketing in the way

many expected. It has not
replaced strategy, erased
creativity, or eliminated
leadership. What it has done
is decentralize execution.
Today, campaign copy,
visuals, landing pages,

paid media variations, and
even strategic drafts can be
generated instantly by sales
teams, regional operators,
growth managers, and
founders. The barrier to
production has collapsed.
Capability is no longer
scarce. Alignment is.

And that is where the

real tension begins. For
decades, marketing operated
through control. Approval
loops, brand guardians,
centralized creative teams,
and structured production
cycles ensured consistency.
That model worked when
execution was slow and tools
were specialized. But Al has
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Al BREAK

MARKETING.
IT EXPOSED IT.

shifted power to the edges
of the organization. When
anyone can create, control as
a strategy becomes fragile.
Roadblocks do not scale.
Speed will always find a
workaround. In high-growth
and resource-constrained
markets especially, revenue
teams will move regardless
of central approval. If
marketing becomes a
bottleneck, shadow systems
will inevitably emerge.

The question facing
marketing leadership is
no longer, “"How do we
protect the brand?” That
mindset assumes risk comes
from outside the system.
The more urgent and
strategic question is this:
“"How do we scale brand
integrity in a world where
everyone can create?”
That is an operating model
challenge, not a creative
one. Al has decentralized
execution. Marketing
must now centralize

clarity. This means moving
from asset production

to system architecture.
Instead of guarding every
output, marketing must
design the environment
in which outputs are
created. Clear positioning
frameworks. Encoded
messaging hierarchies.
Pre-approved templates.
Prompt libraries that
reflect tone and narrative.
Governance models that
enable autonomy within
boundaries. In other words,
guardrails.

Speed requires guardrails,
not gatekeeping. Guardrails
do not slow movement; they
make movement safer and
more confident. They allow
regional teams, sales leaders,
and field marketers to act
quickly while remaining
aligned with brand intent.
Al can generate content
in seconds, but it cannot
adjudicate nuance. It
cannot weigh regulatory
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sensitivities, reputational risk,
or long-term equity against
short-term pipeline pressure.
That responsibility still
belongs to leadership. The
brands that will win in the
Al era are not the ones that
cling to tighter approvals.
They are the ones that build
clarity strong enough to
travel. Marketing’s value is
not diminished in this shift
it is clarified. It becomes

the function that defines
narrative architecture,
interprets context across
markets, and balances
velocity with trust. Al has
not broken marketing. It has
exposed where the operating
model was fragile. Execution
is now abundant. What
remains rare is coherence.
The future belongs to
organizations that recognize
this shift early and redesign
for it deliberately. In a world
where everyone can create,
clarity is the only scalable
advantage.
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Al lmpact Summit 2026 Signals India’s Shift from Al
Experimentation to Governance-Led Scale

he third day of the
Al Impact Summit
2026 at Bharat

Mandapam in New Delhi
signaled a decisive shift in
India’s artificial intelligence
narrative—from ambition
and experimentation to
institutional execution and
global positioning. For the
CXO community observing
closely, the summit is no
longer just a technology
showcase; it has evolved into
a strategic dialogue about
national competitiveness,
regulatory foresight,
enterprise transformation,
and responsible scale.
With participation from
policymakers, global
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technology leaders, startup
founders, and enterprise
executives, the conversations
reflected a maturing
ecosystem that recognizes
Al not as a trend but as
foundational infrastructure
for the next decade. Prime
Minister Narendra Modi,

in earlier sessions of the
summit, emphasized India’s
intent to develop Al that

is inclusive, accessible,

and aligned with societal
development goals rather
than narrow commercial
concentration. His broader
message reinforced that
India does not seek to
replicate existing global

Al power structures but

Al
IMPACT
SUMMIT

to contribute a people-
centric framework that
balances innovation with
accountability. For enterprise
leaders, this framing matters:
it sets the tone for how
regulation, procurement,
and public-private
collaboration may evolve in
the coming years.

Union Minister Ashwini
Vaishnaw reiterated during
policy discussions that
India’s Al strategy must
be anchored in practical
impact—especially across
healthcare diagnostics,
agricultural optimization,
logistics efficiency, and
public service delivery. Rather
than focusing solely on

frontier model development,
he stressed building
scalable digital public
infrastructure that allows Al
solutions to reach rural and
underserved populations.
This emphasis on "Al for
Bharat” resonated strongly
with delegates representing
emerging markets, who
see in India a blueprint for
democratized Al adoption
at population scale. Industry
leaders participating in

the summit echoed similar
sentiments. Several global
CEOs highlighted that

Al deployment must be
paired with workforce
upskilling, responsible data
governance, and resilient



cybersecurity frameworks.
Technology executives
pointed out that enterprise
readiness is no longer about
cloud migration alone; it
now requires robust data
architecture, compliance
oversight, ethical review
boards, and measurable
ROI frameworks. For ClOs
and CISOs in attendance,
the message was clear: Al
is moving from innovation
labs to core operational
environments, and the
governance mechanisms
must evolve accordingly.

A recurring theme
across panels was the
balance between speed and
responsibility. Global tech
leaders acknowledged that
while competitive pressure
pushes rapid deployment
of generative Al and
automation tools, long-term
enterprise value depends on
explainability, auditability,
and trust. Leaders from
multinational technology
firms emphasized that
responsible Al standards
must be interoperable
across jurisdictions to avoid
fragmented compliance
burdens that could slow
innovation. Discussions also
examined how emerging
economies can avoid
regulatory overcorrection
that stifles startups while still
protecting citizens from bias,
misinformation, and misuse.
Several speakers highlighted
India’s unique advantage:
a strong digital identity
ecosystem, widespread
mobile connectivity, and a
thriving startup culture that
can translate Al research
into applied solutions.
In informal interactions,
industry veterans remarked
that India’s scale offers both
challenge and opportunity—

solutions that work here
can often be exported to
other developing regions
facing similar demographic
complexity.

From an enterprise
perspective, the summit
underscored that
Al transformation is
fundamentally a leadership
challenge rather than
a purely technical one.
Business heads and
transformation leaders
shared case studies
demonstrating how Al-driven
automation is reducing
operational costs, enhancing
customer personalization,
and accelerating supply chain
decision-making. However,
they also cautioned that
cultural alignment remains
the biggest hurdle. Without
clear communication
from the boardroom,
employees often perceive
Al as a threat rather than
an enabler. Leaders advised
that transparent change
management, structured
training programs, and clear
metrics for value creation are
essential to avoid resistance
and underutilization. A
senior executive from a
global consulting firm noted
during a roundtable that
organizations investing
early in governance
frameworks and ethical
review mechanisms are likely
to build stronger long-term
credibility with customers
and regulators alike. This
insight resonated strongly
among CXO participants
who are grappling with
regulatory uncertainty
across multiple markets.
Another critical thread
emerging from the summit
was India’s aspiration to
shape global Al governance
conversations rather than

passively adapt to them.
Policymakers discussed
frameworks for responsible
model training, data
localization considerations,
and public-private research
collaboration. Industry
leaders highlighted the
importance of open
innovation ecosystems that
allow startups, academia,
and enterprises to co-create
solutions. The presence of
international delegations
signaled growing recognition
that Al governance will
require cross-border
coordination, particularly in
areas such as cybersecurity,
digital trade, and Al ethics.
Delegates observed that
India’s approach—blending
innovation incentives with
regulatory dialogue—could
serve as a stabilizing
influence amid increasing
geopolitical competition in
the Al space. Operational
realities were also visible.
As high-level delegations
moved through the venue,
traffic advisories and security
arrangements underscored
the geopolitical significance
of the summit. Yet beyond
the optics, the substance of
discussions suggested that
Al is becoming central to
economic diplomacy. Several
speakers emphasized that Al
partnerships will influence
trade negotiations, talent
mobility agreements, and
cross-border investment
flows. For enterprises
evaluating long-term
expansion strategies, this
signals that Al capability will
increasingly be viewed as

a national competitiveness
indicator.

For the CXO audience,
the strategic takeaway from
Day 3 is unmistakable: Al
leadership has shifted from
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optional innovation to
board-level accountability.
Enterprises must now
integrate Al into their core
operating models while
proactively addressing
ethical, regulatory, and
cybersecurity considerations.
The summit reinforced that
sustainable Al adoption
demands disciplined
execution—data readiness,
infrastructure resilience,
compliance alignment,

and continuous talent
development. It also
highlighted that India is
positioning itself not only as
a talent hub but as a policy
voice advocating inclusive
and responsible Al growth.

As the Al Impact
Summit 2026 progresses,
it is becoming evident that
the event is less about
announcements and
more about institutional
alignment. The convergence
of policymakers and
industry leaders reflects
a shared recognition
that Al's transformative
potential must be matched
by governance maturity.
For technology leaders,
the mandate is clear: build
scalable Al capabilities that
deliver measurable business
value while reinforcing
trust and accountability.
For policymakers, the
challenge is to craft
enabling frameworks that
protect citizens without
constraining innovation.
For India, the ambition
is to demonstrate that
responsible Al at population
scale is achievable. And for
CXOs observing the shift,
the question is no longer
whether to invest in Al—but
how quickly and responsibly
they can embed it into the
DNA of their organizations.
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Al Didn’t Break Marketing. It Exposed It

rtificial intelligence has not disrupted marketing in the
way many expected. It has not replaced strategy, erased

creativity, or eliminated leadership. What it has done is
decentralize execution. Today, campaign copy, visuals, landing
pages, paid media variations, and even strategic drafts can
be generated instantly by sales teams, regional operators,
growth managers, and founders. The barrier to production
has collapsed. Capability is no longer scarce. Alignment is. And
that is where the real tension begins. For decades, marketing
operated through control. Approval loops, brand guardians,
centralized creative teams, and structured production cycles
ensured consistency. That model worked when execution was
slow and tools were specialized. But Al has shifted power
to the edges of the organization. When anyone can create,
control as a strategy becomes fragile. Roadblocks do not scale.
Speed will always find a workaround. In high-growth and
resource-constrained markets especially, revenue teams will
move regardless of central approval. If marketing becomes a
bottleneck, shadow systems will inevitably emerge.

The question facing marketing leadership is no longer,
“How do we protect the brand?” That mindset assumes risk
comes from outside the system. The more urgent and strategic
question is this: “How do we scale brand integrity in a world
where everyone can create?” That is an operating model
challenge, not a creative one. Al has decentralized execution.
Marketing must now centralize clarity. This means moving from
asset production to system architecture. Instead of guarding
every output, marketing must design the environment in which
outputs are created. Clear positioning frameworks. Encoded
messaging hierarchies. Pre-approved templates. Prompt
libraries that reflect tone and narrative. Governance models
that enable autonomy within boundaries. In other words,
guardrails.

Speed requires guardrails, not gatekeeping. Guardrails do
not slow movement; they make movement safer and more
confident. They allow regional teams, sales leaders, and field
marketers to act quickly while remaining aligned with brand
intent. Al can generate content in seconds, but it cannot
adjudicate nuance. It cannot weigh regulatory sensitivities,
reputational risk, or long-term equity against short-term
pipeline pressure. That responsibility still belongs to leadership.
The brands that will win in the Al era are not the ones that
cling to tighter approvals. They are the ones that build clarity
strong enough to travel. Marketing’s value is not diminished
in this shift it is clarified. It becomes the function that defines
narrative architecture, interprets context across markets, and
balances velocity with trust. Al has not broken marketing. It
has exposed where the operating model was fragile. Execution
is now abundant. What remains rare is coherence. The future
belongs to organizations that recognize this shift early and
redesign for it deliberately. In a world where everyone can
create, clarity is the only scalable advantage.
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